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Introduction and Background 
 
This initiative started with the idea of refurbishing landscape and constructing ‘pavilions’ at 
Thomas West’s Lake District Landscape ‘stations’ following a project called ‘Drop’ devised 
by artist Steve Messam in 2008. The project has developed a more general desire to 
engage with the heritage of Picturesque Tourism in the Lake District, the ‘Cultural Tourist’ 
of today and the notion of ‘Cultural Landscape’. 
 

·  Cumbria Tourism has recognised the economic value of finding ways to work with 
others to invest in the intellectual capital that underpins cultural tourism.  

 
·  A World Heritage Site inscription is being sought on the basis that the Lake District 

is a ‘cultural landscape’. The picturesque and romantic description of the Lake 
District in art and literature is a key narrative in advancing that case and West’s role 
in producing a critique of earlier aesthetic narratives and devising a unique system 
of designated ‘stations’ for ‘seeing’ landscape based on aesthetic principles is of 
central importance to that argument.  

 
·  The Lake District National Park Authority is seeking opportunities to engage with 

contemporary design and needs an experimental space to explore and test positive 
contributions to the environment. 

 
 
 
Culture in Cumbria and the Lake District 
 
John Myerscough writes: ‘Cumbria’s cultural sector stimulates an above-average response 
in levels of participation and is a major asset for those who live, work in or visit the County. 
It achieves an important interaction with tourism, Cumbria’s largest industry, as well as 
acting as a generator of employment and catalyst for creative enterprise. The cultural 
sector deservedly excites attention from an economic-development perspective and it can 
also be a determining factor in what makes places attractive for living and working in and 
inspiring to visit. But it should not be forgotten that “culture” is a concept which includes the 
arts within its meaning and addresses the value for individuals of recreation alongside the 
need for the understanding and enhancement of human existence.’ 
 
The Myerscough Report is a picture of arts provision in the county centred broadly on 
established cultural venues in receipt of public funding. It points to the over-provision of 
middleclass, middlebrow, wet weather ‘cultural’ recreation/entertainment in the Lake District 

                                                 
1 Steve Messam, Drop, Inflated at Crow Park, Keswick (September) 2008 



 Christian Barnes Page 3 8/26/2009 

from producers which operate in the ‘arts’ and ‘charitable’ rather than in the ‘real’ economy 
but which are nonetheless making a ‘paid ticket’ offer to a higher proportion of visiting 
rather than resident consumers and are achieving higher than average levels of income 
from it that sector more generally by comparison with similar organisations elsewhere. 
 
Mysercough describes the interdependendency between cultural organisations and the 
tourist economy but doesn’t establish a direct fit with Morris Hargreaves McIntyre’s recent 
headline finding in their report for Cumbria Tourism regarding the extent to which a younger 
demographic is not catered for:  
 
‘Cumbria has a number of real strengths that act as significant attractors for tourists. These 
brand strengths are focused around the area’s natural environment and its rich heritage. 
 
Cultural tourists are attracted to Cumbria, yet they do not view Cumbria as a place in which 
to experience contemporary art and performance. Instead they view a trip to Cumbria as an 
antidote to a metropolitan cultural experience. 
 
Younger adults are largely absent from Cumbria’s cultural tourism base. This important 
missing market would be attracted to contemporary festivals, arts, live music and outdoor 
experiences.’ 
 
These findings need to inform thinking about how a project deriving from this discussion 
should be developed. 
 

·  The project needs to have universal appeal and not exclude the young. 
·  The project needs to be in the outdoors. 
·  The project needs to address the concept of cultural landscape. 
·  The project needs to build capacity for understanding, engagement and excitement 

about the built and cultural environment.  
·  The project should not compete for resources with existing attractions and should 

offer an element of additionality. 
·  Part of the project should be bespoke for young people 
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Background 
 
Picturesque Tourism was an activity established in the mid-eighteenth century by aesthetes 
and connoisseurs and supported by the authors of early travelogues who together created 
the index of value against which it is now possible to describe the landscape of Cumbria 
and the Lake District as a cultural asset. The writing of Thomas West distils the content and 
preoccupations of the early ‘aesthetic guides’ and offers West’s unique invention ‘The 
Landscape Station’ as a practical tool for the travelling aesthete. 
 
At this time in England a ‘tour’ of the Lakes was to all intents and purposes a scaled down 
domestic equivalent of the ‘Grand Tour’.  
 
There is a progression from the classical landscape of Claude and Poussin to the Romantic 
vision of Goethe that can be matched on a provincial and domestic scale with the writings 
of Gray, Gilpin, West, Wordsworth and Coleridge on the landscapes of the lakes, a ‘wild’ 
landscape unique in its small scale and sense of enclosure.  
 
Alongside the growing appreciation of this domestic landscape and this same transit 
between the Classical Picturesque and the Romantic Sublime it is also possible to trace the 
origins of the landscape conservation movement from landed ownership to the control of 
statutory bodies between 1800 to the 1950’s in a trajectory that links Wordsworth, the 
Wordsworth Society which was later to become known as the Lake District Defence 
Society3, The National Trust and eventually the Lake District National Park. 
 
The central preoccupation of the local landscape conservation movement is the idea that 
this landscape deserves protection from developments that would damage its ‘special’ 
character. The recognition of the ‘picturesque’ and ‘romantic’ landscape is one key 
component of this character but it is in fact no more than a construction of thought that 
allows value to be assigned to the landscape.  
 
In the recent past this preoccupation has resulted in a perception that the cultural 
propositions of heritage and the value given to the special character of the area are 
damaged by contemporary cultural engagement with the environment. 
 

                                                 
2 Thomas Rowlandson, Dr Syntax Sketching at the Lake, aquatint, 1819 
3 which in 1934 became the Friends of the Lake District 
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Landscape Conservation in the Lakes and Cumbria was a cultural project that was initiated 
and supported by progressive, religious and radical thinkers but, in the late years of the 20th 
century, was driven by an aspirational concern to ensure that the region remained ‘unspoilt’ 
and ‘natural’. Landscape conservation became a vehicle for reactionary control and 
resulted in a ‘correcting’ (restorative) approach to landscape which confused ‘conservatism’ 
with conservation. The constraints imposed by this thinking have been especially damaging 
in landscape architecture and architecture which are the art forms of the public realm.  
 
There are as a consequence very few modern and contemporary buildings of merit in the 
region. 
 
It is possible to regard the landscape and the cultural environment as a palimpsest on 
which everything that has happened and everything which has been thought of is written 
and still visible in the underwriting. However the top layer that sits on this cultural 
foundation needs to express both an appropriate confidence in ourselves and our comfort 
with the past.  
 
This is the work of creative people. So here is an opportunity to place creativity alongside 
the challenges now presented to the local economy by ‘sustainable’ tourism, peak oil, peak 
debt and climate change and see what contribution it can make.  
 

·  Landscape architecture and architecture are the art forms of the public realm. The 
creative part of this project should be centred in this sector. 

·  New thinking and experiment on the ‘cultural environment’ is required. 
·  West offers an excellent point of departure. 

 
 
 
Thomas West’s Guide and the invention of ‘Landscape  Stations’ 
 
The term ‘Stations’ can be used as the OED describes and Thomas West meant it to mean: 
 
n., place, building, etc., in which person or thing stands or is placed esp. habitually or for 
definite purpose (was assigned a station in the valley; took up a convenient station…) 
 
West’s ‘Stations’ are generally a suite of lowland views with a table of water occupying the 
middle ground, water being the principal ‘object’ of the landscape4. The views are 
composed in his narrative and in accompanying illustrations and do not always correspond 
to the descriptions given even where the landscape is relatively unchanged over time.  
 
The ‘scenery’ is subject to the manipulation of the author through description and often 
extensively cross referenced to the opinions of others.  
 
West’s guide for example refers to the observations of other picturesque guides and offers 
the author’s own critiques and appraisals relative to the earlier descriptions. It is important 
to understand that the narratives of the early picturesque guides are all descriptive of a 
spatial and social experience.  
 

                                                 
4 I am grateful to Mark Haywood for the description of the water in these scenes as a ‘suture’ around 
which the elements of foreground and distance can be ‘stitched’ together for dramatic effect. 
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These narratives are a cultural invention and they require active interpretation and 
participation to be understood. West is unique amongst the early guide writers in that he is 
the inventor of a specific and unique system of landscape viewing rather than an author of 
narrative and anecdote. However he is one voice amongst a community of ‘landscape 
connoisseurs’ and it is important that this project should step back from exclusive 
identification with Thomas West and become more generally rooted within the Picturesque 
and Romantic discovery and description of the Lake District. From Thomas Rowlandson to 
Jane Austin there is also a tradition of mockery of picturesque erudition and re-reading the 
texts today the conceit and self absorption of the authors stands out - there is a very thin 
line between the sublime and the ridiculous. However it is entertaining to be on either side 
of this line! 
 
 
 
Pavilion Architecture linked to landscape (a typolo gy of building) 
 
In architecture a pavilion (from French, "pavillon", from Latin "papilio") has two main 
significations. 
 
Pavilion may refer to a free-standing structure sited a short distance from a main 
residence, whose architecture makes it an object of pleasure. Large or small, there is 
usually a connection with relaxation and pleasure in its intended use. A pavilion built to 
take advantage of a view is sometimes referred to as a gazebo.5 
 
Such pavilions may be small garden outbuildings, similar to a summer house or a kiosk.  
 
These were particularly popular in the 18th century and can be equated to the Italian 
casina, usually rendered in English "casino". These often resembled small classical 
temples and follies sited as an ‘object’ in landscape.  
 
By contrast, a free-standing pavilion can also be a far larger building such as the Royal 
Pavilion at Brighton, which is in fact a large oriental style palace; however, like its smaller 
namesakes, the common factor is that it was built for pleasure and relaxation. 
 
Such was the importance attached to the classical past at this time that a number of ‘new’ 
ruins were created almost as garden ornaments for purely aesthetic reasons! 
 
In more recent times pavilion architecture has offered a platform to their designers to 
advance experimental ideas. They have generally not been constructed against a 
proposition of permanence. Their separation from normal commercial work has also led to 
a tradition of such structures being treated as ‘exhibition’ pieces intended to inspire and 
engage the public and to explore ideas in architecture. 

Such opportunities have traditionally been seized on by designers seeking the opportunity to create a 
signature work of architecture without the onerous responsibilities associated with a permanent 
structure. They are capable of moving debate forward and, like the Skylon, living in memory for 
generations. They can confer on and exchange status with their commissioners and designers.  

Relevant contemporary UK examples to consider in relation to this opportunity are the Serpentine 
Pavilion programme and the Kielder Art and Architecture Programme which is a curated collection of 
contemporary architectural follies. 

                                                 
5 http://en.wikipedia.org/wiki/Pavilion_(structure) Accessed 7/8/2009 
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The Serpentine programme is especially interesting insofar as it operates to some very specific and 
exciting rules that ensure full creative engagement and rapid mobilization.  

1. The designer must have a significant global reputation but must not have a building 
constructed in the UK.  

2. The commission is by direct invitation. 

3. The period from invitation to installation must be no more than 6 months. 

This paper proposes the creation of three pavilions linked to themes in landscape. 

There is a requirement to consider the routes to creative expertise taken by those commissioning 
such projects and suggestions are made as to how to approach appointments in each section. 

·  The heritage of folly and pavilion making is a relevant context for the creation of 
new structures exploring the cultural environment. 

·  The project should have a contemporary signature. 
 
 
Exemplar programme: Serpentine Pavillion 2009 Kazuy o Sejima and Ryue Nishizawa 
of SANAA   
 

 6 
 

                                                 
6 http://www.architecturefoundation.ie/wp-content/uploads/2009/07/sanaa-serpentine2.jpg 
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 7 
 
 
Serpentine Pavillion 2008 Frank Gehry 
 

8 
 
 

                                                 
7 http://www.bustler.net/images/uploads/sanaa_serpentine_2009_02x.jpg 
8 http://kimfmdesigns.com/483e_web/project04/frank_gehry/fgimage5.jpg 
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9 John Darwell,  Shore at Stybarrow Crag Ullswater Comparison Plate with Engr. J Smith’s illustration of West’s Guide.  
Courtesy of the artist 2009. 
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Pavilions and Settings. 
 
Somewhere at the back of the thinking behind a project linking Pavilion Architecture and West’s Station’s was 
the idea that it might perhaps be possible to ‘hang’ the internal walls of a building with views ‘framed’ by 
windows as if they were pictures. However this simply will not work. What would be discovered in this process is 
the full extent and range of discrepancies between the depicted and the depiction. What would be apparent is 
the ‘licence’ taken in constructing the view. Although this should come as no surprise (After all isn’t that what art 
is about?) there are grounds for concern that the difficulty of reading these views will produce a sense of 
disappointment. The fact is that the images are difficult to reconcile with their locations and are often composite 
views which although they can be ‘recognised’ cannot be ‘seen’ because they represent an idea of landscape 
rather than landscape itself. If taken too literally these views may leave one feeling defrauded. 
 
The photographer John Darwell has been researching West’s Stations for nearly three years attempting to 
‘compose’ the same views depicted by Joseph Smith to illustrate West’s Guides. His project is astonishingly 
thorough and is by far the most intelligent interrogation of the scenery I have ever seen. What his images reveal 
is the pictorial form of Smith and West’s conjecture; the artistic licence they took: picture plains that tip forward 
to distort perspective, sloping lakes, mountains that are doubled in size to conform to an aesthetic. It turns out 
that a standpoint to take many of the views would require a cherry picker! Landscape in these narratives and 
images is a vocabulary of pictorial form arranged around the golden section. This is the discovery of the 
‘picturesque’ tradition. It is a distorting lens but paradoxically it is nonetheless the image that we ‘recognise’ for 
without ‘description’ landscape has no index of value.  
 
The issue of pre-recognition is dealt with by Rosalind Krauss in her discussion of Gilpin’s picturesque guide in 
relation to the idea of the ‘the ever present reality of the copy as the underlying condition of the original’  
 
To illustrate her point she quotes Gilpin’s son in a letter to his father whilst on a tour of the Lake District with the 
manuscript of his father’s guide:  
 
‘Then what effects of gloom and effulgence…. [He means that it has rained!]  
I can’t describe [them] – nor need I - for you only have to look at your own store house [of sketches] to take a 
view of them – It gave me however a very singular pleasure to see your system of effects so completely 
confirmed as it was by the observations of that day - wherever I turned my eyes I beheld a drawing of yours.’ 
 
The risk of going too far down this road in terms of a live project is that it will lead to a scholarly 
exhibition or discussion of ‘small brown things’: Artefacts, Papers, Print. Bookish and antiquarian in 
character or perhaps otherwise too closely tied to the history of art and its critical narratives. It will 
offer only an explanation of the discrepancies between the real and depicted environment. It will be 
of limited appeal to a general audience and the specialist audience is in any case already served 
well by international, national and local scholarship, museums, archives and galleries. 
 
In any case Architecture and Landscape are spatial and environmental experiences. The ‘experience’ at the 
Claife Station for example is a social experience - of being in a room with other people – of privilege - of 
coloured light and of an elevated and enclosed position relative to scenery that it would be impossible to 
achieve on foot. The ‘views’ are above the tree canopy and would be impossible to take without the device of 
the building. The Station expresses the prerogatives of proprietorship, class and erudition to share this 
experience.  
 

·  To re-approach this landscape now with contemporary designers offers an opportunity to re-
contextualise the landscape experience offered by the area and to consider the cultural importance of 
the scenery.  

·  An exhibition of ‘small brown things’ would be of limited appeal. 
·  There is a risk of disappointment associated with the failure of landscape to ‘live up’ to exaggerated 

descriptions in image and text. 
·  We all subliminally recognise picturesque landscape forms and conventions relative to scenery but may 

not know why. 
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The Proposal 
 
To commission three Contemporary ‘Landscape’ pavili ons for Cumbria and the Lake 
District in the context of the development of the h eritage of landscape appreciation 
unique to the Lake District. 

 
The Outdoor Gallery | The Canopy | The Adrenalin To wer 

 
To make a series of powerful and progressive contem porary statements and raise 
debate about the role of culture in the Lake Distri ct. 
 
To celebrate the genius of architecture and landsca pe architecture as the art form of 
the public realm. 
 
To appoint designers by direct invitation. In the c urrent economic circumstances a 
route to creative expertise that relied on open com petition would be oversubscribed 
and waste the resources of both competitors and cli ents.  
 
The project should be centred on a water table as t he principal object of landscape. 
 
The pavilions should all conform to a set of genera l conditions regarding their 
conception and site which I will detail before outl ining the basis of each individual 
creative brief.  
 
Each project is considered both as a service and ph ysical structure. Planning and 
development stages should take account of this. 
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General Conditions which should apply to all the th ree pavilions:  
 
Regarding the construction: 

1. Be temporary not permanent - establish and respect a ‘psychological contract’ with 
Lake District special interest groups (both residents and institutions) that their 
presence is to be an ‘event’ 

2. Be about ‘doing’ things (Landscape appreciation, Walking, Social dining, Adrenalin 
Sports). People focussed and ‘transactional’ in character 

3. Be capable of revealing landscape experience and unconscious embedded 
picturesque knowledge to visitors/participants who may have been motivated to visit 
for other reasons 

4. Have at its core the presentation of landscape as a ‘cultural’ and not a ‘natural’ 
experience. The pavilions should facilitate intellectual access to knowledge and 
ideas about landscape. 

5. Have a separate (but complimentary) appeals and different target demographics 
6. Each ‘pavilion’ is conceived as a business operated as a concession licensed to an 

operator who may be funded for a short [finite] term e.g. 2 years. (Design, Build and 
Operate) 

7. Be contemporary in design 
8. Be transformative of expectations and understandings of the Cultural Landscape 
9. Be capable of being re-sited and built with the intention of being ‘exhibited/operated’ 

elsewhere in order to represent Cumbria and its Cultural Landscape outside the 
region 

10. Be understood to be conceived as a spectacle  
11. Require minimal foundations/ground disturbance. 

 
Regarding the Site: 

1. Situated in proximity to a lake where the lake is the principal object in the landscape 
2. Situated in proximity to a significant volume of ‘active’ tourists 
3. Situated in a location where their operation will be an additional material benefit to 

existing tourist businesses and can be cross marketed with existing businesses 
without competing with their existing offer 

4. Situated in a location where they are primarily accessible by water-based public 
transport  

5. Situated in an environment which has an intellectual heritage connected to the 
invention of the ‘Picturesque’ and ‘Romantic’ landscape 

 
Lake Stations/ 

Narrative  
Transport Three Accessible 

‘Stations’ 
Windermere Stations  Bowness Bay Boating 

Co. 
Rayrigg, Brockhole, 
Fellfoot, Low Wood 

Coniston Stations Coniston Launch \ 
Gondola 

Mooring?, Monk Coniston, 
Peel Ness 

Derwentwater Stations Keswick launch Co. Cockshot Wood, Crow 
Park, Nichol End, Lodore 

Ullswater 10 Narrative Ullswater Steamers Dunmallard Hill, 
Howtown, Glenridding  

Bassenthwaite Stations None Armathwaite Hall, The 
Rakes, Beck Wythop 

                                                 
10 Although it is believed that West established ‘Stations’ at Ullswater and indeed these are included Archeo Environment’s report on 
West’s stations for the LDNPA 2009 in fact he did not. Describing his journey around the lake as a continuous narrative and not breaking 
the text with the designation ‘Station’ as he does elsewhere. Subsequently Crosthwaite’s map refers to West ‘stations’ at Glenridding, 
Stybarrow Grag and Dunmallard Hill amongst others. 
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Of all the possible lakes ‘Ullswater’ comes forward as the best option.  
 

·  The LDNPA encourages an initiative in this location for economic development reasons. 
·  The set down points of the Ullswater Steamers at Pooley Bridge, Howtown and Glenridding 

offer good opportunities for siting pavilion structures without increasing road based 
transport. 11 

·  The landscape is closer to the character that West observed than the other lakes with the 
possible exception of Bassenthwaite.  

·  Windermere is more heavily developed and the ‘stations’ less accessible.  
·  Coniston is weakened by the landscape impact of commercial forestry.  
·  Derwentwater is also good but already heavily visited and there is a risk that activity here 

could compete with existing provision. 
·  Bassenthwaite offers a superb and authentic series of Stations however it is blighted by the 

impact of the A66 along its southern shore and has water management issues that mitigate 
against using it in this way. Its surface is not subject to a right of navigation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
11 http://www.ullswater-steamers.co.uk/images/gettinghere/steamers-map-large.jpg 
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Pavilion #1 Outdoor Gallery & Viewing Platform 
 
A feature of many of the Stations is the increasing thickness of tree cover obscuring many of the 
original views and in Archeo-Environment’s report (April 2009) recommendations for tree thinning 
are extensively recommended. Therefore it is proposed that the outdoor gallery ‘pavilion’ is 
construed as a temporary viewing platform located at an accessible and elevated location above a 
tree canopy, as one ascends, the view is concealed then revealed.  
 
The idea links to the design of Claife station overlooking the southern area of Windermere where 
the views South are taken above the tree canopy. 
 
I propose that the structure is ramped and generally accessible.  
 
The idea of the exterior and approaches being offered to the visiting public as an outdoor exhibition 
environment should be considered, and if thought appropriate, suitable partnerships could be 
established to deliver this. 
 
An opportunity exists to programme exhibitions for outdoor display of interpretive, historical and 
contemporary visual art and also to stage performed work relevant to cultural landscape. 
 
The viewing platform is intended to be discrete, something to look from rather than towards. It is 
anticipated that it would make little visible impact on the location other than when experienced 
close at hand. 
 
 
Next Steps: 
 
Planning and development 
 

1. Identify lead (accountable) body. 
2. Negotiate ‘in principle’ access to the site and necessary consents. 
3. Shortlist and approach possible partners to esta blish levels of interest and develop a 

cost model for operations including temporary progr amming including curatorial 
advice, artists fees and visitor management. 

4. Refine brief in relation to site.  
5. From advertisement for expressions of interest ( architects/designers/artists) procure 

designs by direct invitation for a viewing platform  to Riba stage C or equivalent with 
an indicative install, construct and dismantle budg et of £150,000 on the basis of a 
traditional architectural appointment. 

6. Identify resources and fundraise 12. 
7. Seek temporary planning consent. 
8. Confirm funding and programme. 

 
Mobilisation 
 

1. Appoint management agency. 
 
5 and 7 have direct costs associated with them for which a budget of £10k to include a small 
contingency would be adequate.

                                                 
12 Could require resourcing if the capacity to undertake fundraising does not exist in the lead body 
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Dunmallard Hill (Pooley Bridge) Ullswater. 
Possible site for Pavilion #1 Outdoor Gallery & Vie wing Platform 
 

 
 
West discussed Dunmallard Hill illustrated here in Crosthwaites map as both an object in 
landscape from which a prospect could be taken and in connection with its ‘eminence’ which 
derived from its being the site of a Roman (antique) hill fort.  
 
Subject to access being granted the site would make a good location for the out-door exhibition of 
pictures which engage with the heritage of picturesque landscape in the Lake District and also be 
suitable for a viewing platform at the level of the tree canopy. 
 
It is well situated to receive visitors who have been passengers on the Ullswater Steamers and who 
have alighted at Pooley Bridge. It is well connected to Pooley Bridge and the surrounding 
campsites and to the north to Dalemain, Penrith and the A66/M6. 
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Pavilion #2 Canopy 
 
As a father of two young children I am acutely aware of the need to have access to facilities; 
catering, toilets, parking, and especially shelter. Accessible activities for all of us as a family and 
the ability to let our children go are crucial to our enjoyment of cultural events. Where cultural 
venues do not offer these things we simply don’t go as a family. One thing we do do is festival 
going. It works because we can all find something to ‘graze’ on. 
 
This pavilion is all about grazing for ‘brain’ food. It is an object to walk towards out of curiosity and it 
is intended to be conspicuous as a structure like Lyulph’s Tower or the Round house on Belle Isle 
would have been when they were built. 
 
It was initially conceived as a picnic shelter. A social space dedicated to picnicking and alfresco 
living. A refuge from the weather be it shelter or shade, a place to rest and wait for transport, or to 
gather, to meet others for planned activities like walking and climbing. Such structures are common 
place elsewhere in the world but are rare in the UK.  
 
Parks and civic gardens elsewhere often offer communal and shared cooking facilities 
opportunities to leave luggage and equipment like bicycles and tents or have a shower. 
 
This pavilion is set up as a catering concession it could offer local foods, toilets, washing facilities 
and provide employment. It is linked to local transport infrastructure and it should offer a visual 
spectacle. 
 
While you may have come to wait for a bus, take the weight off your feet and relax, when these 
things have been achieved and the children have found something to play with there is a great 
space for absorbing external stimuli and ideas. There is an opportunity to read and reflect or 
perhaps get online and catch up with friends. 
 
The concept is simple - after excitement elsewhere this is an out door ‘chill out’ area. 
 
There is a synergy between new technologies responding to the sustainability agenda and 
vernacular and traditional building skills - both high and low tech together and this is an area in 
which Cumbria could aspire to lead debate but Cumbria has been backward in accepting 
contemporary design.  
 
As a result the public realm is worn out by a footfall whose weight its largely Victorian designers 
could never have anticipated. Middle ground and distant prospects are high quality but the ground 
under our feet is exhausted. The National Trust particularly has been bucking this trend with some 
very intelligent buildings and facilities.  
 
This pavilion is therefore an opportunity to experiment with contemporary design and to seek 
innovation without the difficulty of having to negotiate against a proposition of permanence.  
 
Cumbria lacks example to inspire and engage the public with contemporary culture in the built 
environment. The function of this station is to be ‘a conversation piece’ a foil to landscape and a 
reference point that can inform future development. 
 
I have followed with interest the discussion regarding construction projects planned for the north 
eastern shore of Windermere and also the difficulties experienced over consultation. The 
propositions of contemporary culture and design are seen as a challenge to the cultural 
propositions of heritage as if they will eradicate the past by virtue of their existence alone. The 
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objective truth is that the cultural landscape has been obscured by philistine neglect and lack of 
regard and it has been in want of interpretation.  
 
Next Steps: 
 
Planning and development 
 

1. Identify lead (accountable) body. 
2. Negotiate ‘in principle’ access to the site and necessary consents. 
3. Shortlist and approach possible partners to esta blish levels of interest and develop a 

cost model for operations including catering and ot her services. 
4. Refine the proposition and scale of the structur e in relation to the site from a client 

perspective. 
5. Consider the establishment of an expert panel to  nominate and award the 

commission to a single designer of world standing ( a Starchitect) on the basis of a 
traditional architectural appointment. 

6. Work with the designer to resolve brief. 
7. Take designs to Riba stage C or equivalent with an indicative install, construct and 

dismantle budget of £300,000. (Consider options for  disposal by sale) 
8. Identify resources and fundraise 13. 
9. Seek temporary planning consent. 
10. Confirm funding and programme at 6 months from invitation to installation. 

 
Mobilisation 
 

1.  Appoint Management Company. 
 
 
5, 6, 7 and 9 have direct costs associated with them for which a budget of £15k to include a small 
contingency would be adequate.

                                                 
13 Could require resourcing if the capacity to undertake fundraising does not exist in the lead body 
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Howton (Ullswater) 
Possible site for Pavilion #2 Canopy 
 

 
 
West travelled along the shore road from Glenridding Watermillock and Pooley Bridge the opposite 
direction to that taken by Gilpin and Gray. He commented on the use of cannon fire to create an 
acoustic report at the centre of the lake.  
 
However the land behind the Steamer landings at Howtown is an ideal location for this pavilion 
where it could be of practical benefit to the many walkers and cyclists who use this area. The area 
is not conveniently accessible to travellers by private car because of the width of the approach road 
and the limited parking. As a consequence a large volume of people wait in this area for the arrival 
of a steamer without access to any facilities. 
 
This facility could be operated by the Ullswater Steamers and might involve the organisations who 
run nearby facilities.
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Pavilion #3 Adrenalin Tower 
 
This idea for a structure links the idea of the Romantic hero with the ‘Adrenalin Junkie’. It is 
conceived as a spectacle and a visitor attraction. 
 
It connects ideas of risk and achievement at the edge of endurance and control. It is intended to be 
attractive primarily to young and adventurous people 
 
It depends for its revelation of landscape value on the catharsis that follows effort, concentration 
and risk. However it s also conceived as a public spectacle that offers others the chance to 
experience this catharsis vicariously in relation to the artifice of an ‘unnatural’ rock. 
 
Climbing is a sport which has changed and developed following the introduction of indoor climbing 
walls. This is a separate sector from outdoor climbing. Indoor climbing takes place in a supervised 
environment and partners to belay can be found at the wall. The lone climber has flourished in this 
environment where none of the planning required to climb outdoors is needed and courses are set 
to suit grading by experienced staff that constantly renew them to maintain interest.  
 
Climbing is now being considered for adoption as an Olympic sport largely because of the indoor 
climber. 
 
It is envisaged that this structure would operate in this way and offer a mixture of top roping and 
lead climbing. An outdoor managed wall would represent a transition for climbers schooled in the 
indoor environment to the outdoors. It could be attractive to this demographic and would attract 
destination visitors. Some members of the steering group responded to the proposal with 
opprobrium for being unnatural (and irrelavent) and a tourist attraction. It could well prove an affront 
to purists who only climb on rock. I think these issues should continue to be aired and the structure 
could well prove a challenging conversation piece. 
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The tower is proposed as an event staged for a fixed term. It could also be the focus of a co-
ordinated competition for climbers. 
 
It is proposed as a project to be developed with an operator (Design Build & Operate) and with 
appropriate representation from the world of climbing.  
 
It would be appropriate to use the expertise of a company like ‘Walltopia’ to deliver the installation. 
 
The idea is simple to create an artificial climbing tower of significant height with several faces and 
different degrees of difficulty: including a face only capable of being scaled by experts (and that 
with difficulty). 
 
At the top of the tower there will be a viewing platform. Those who achieve the climb would be 
visible at the top to those below and would experience an elevated perspective on a landscape 
inaccessible to anyone else. 
 
Designers could be encouraged to envision an asymmetric and irregular structure supported by 
guy-wires.  
 
 
Next Steps: 
 
Planning and development 
 

1. Identify lead (accountable) body. 
2. Negotiate ‘in principle’ access to the site and necessary consents. 
3. Shortlist and approach possible operators to est ablish levels of interest and develop 

a cost model for operations including ticketing, fa cilities management and other 
services. (It is proposed that the design be engine er led and be planned by 
experienced climbing wall managers who would work w ith the designer to resolve 
the brief.)  

4. Refine the proposition and scale of the structur e in relation to the site from a client 
perspective.  

5. Procure designs from expressions of interest (ar chitects/designers/engineers) to 
Riba stage C or equivalent with an indicative desig n, construct and dismantle budget 
of £250,00014 using either a traditional appointment or a ‘Desig n and Build’/’Design 
Build and Operate’ (Consider options for disposal) 

6. Work with the designer to resolve brief. 
7. Identify resources and fundraise 15. 
8. Seek temporary planning consent. 
9. Confirm funding and programme at 6 months from i nvitation to installation. 

 
Mobilisation 
 

10. Appoint management company. 
 
3, 5, 6, 8 and 10 have direct costs associated with them for which a budget of £15k to include a 
small contingency would be adequate.

                                                 
14

 Equivalent to a climbing surface area of 625 square metres @ £400 psm 
15 Could require resourcing if the capacity to undertake fundraising does not exist in the lead body 
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Glenridding (Ullswater) 
Possible site for Pavilion #3 Adrenalin Tower 
 
Crosthwaite’s map designates ‘West’s Stations’ at the Inn at Patterdale and at Stybarrow 
Crag. The area I have been considering is the land to the right and left of the approach to 
Glenridding pier between these two points the area is well served by lake access and 
has sufficient parking and public transport connections. 
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Cumbria Tourism Steering Group. 
 
Mike Clarke, Lake District World Heritage Project 
01539 792633 
mike@lakeswhs.co.uk 
 
Bruce Bennison, Cumbria County Council 
01228 606060 
Bruce.bennison@cumbriacc.gov.uk 
 
Nick Jones, Culture Cumbria  
01768 881047 
njbj@aol.com 
 
Bob Sutcliffe, Lake District National Park 
01539 724555 
Bob.sutcliffe@lake-district.gov.uk 
 
Dr Mark Haywood, University of Cumbria 
01228 400300 
07918 176377 
Mark.haywood@cumbria.ac.uk 
 
Colin Taylor, Artist 
colin@nwf2020.co.uk 
 
Steve Messam, Artist 
07713 196583 
steve@stevemessam.co.uk 
 
Alex McCoskrie, Cumbria Tourism 
01539 825016 
amccoskrie@cumbriatourism.org 
 
Sandra Wood, Cumbria Tourism Cultural Tourism Manager 
01539 825006 
swood@cumbriatourism.org 
 
John Redgate, Natural England 
07799 476814 
John.redgate@naturalengland.org.uk 
 
Christian Barnes, Vista Projects 
01931 715545  
christian@vistaprojects.co.uk 
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